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 THE COACHING YOU

Evaluating Your
Coaching Staff
By George Way
Let’s begin this article with what can in most instances
cause a conflict when working with individuals or groups of
people. It can be related to a non-existent, vague, or
misunderstood set of expectations. Therefore you should
already have in place an established set of expectations
that are well designed with a crystal clear purpose and
effectively articulated to all stakeholders of your program.
It’s what you say at the beginning of the season and
execute throughout the season. If you advertise that this is
my coaching philosophy and how we will do business
within this program it needs to be continuously evaluated,
refined, and followed. Clearly, if you say something but
your actions are not validating those thoughts, then your
integrity and professionalism will be considerably
compromised. It goes back to the old adage of “say what
you mean and mean what you say.” Again, this should be
crystal clear, reviewed regularly, and practiced all the time,
not just when convenient. I would also put these
expectations in writing and I prefer the term expectations
instead of rules. The reason is that I believe it’s easier to
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instead of rules. The reason is that I believe it’s easier to
hold people more accountable with overall expectations
than to continue adding and interpreting rules for every
behavior. Students and parents are either meeting the
expectations of the program or their not.
 
So, how should we handle those conflicts when they
arise? Many times attempts to defend your actions or
words in a meeting too soon will only lead to escalation of
the issue. Often the person bringing about the grievance
needs to get something off their chest, but as important for
you, is the idea of you getting a clear understanding of the
motive behind the issue. This provides the feeling that the
grievant is being heard and for you to hear what the focus
of your response should be. This is where you want to
bring in your previous well-articulated crystal clear
expectations if appropriate. While the grievant may have
some excellent points that deserves merit for you to
consider, it’s just as important for them to see you are
making decisions and conducting business based on your
beliefs and principles, not targeting their child. While both
parties want what’s best for them that may not always
happen. However, keeping future communication lines
open are much more productive for everyone and
hopefully can build more trust and understanding in the
future. One of your goals will be to hopefully leave the
meeting with a plan in place that will keep information
flowing in the future to create a better relationship between
both parties. No matter the outcome of this meeting you
should always keep the conversation respectful in tone,
professional in nature, and genuine in purpose. You never
know whom they will be sharing their experience with.
Don’t create another problem for yourself by acting
unprofessional or disrespectful. I would also encourage
you to meet face to face with the grievant/s. If you attempt
to do this over email or social media you never know who
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gets copied on the forward button. Keep the discussion
between only those who are impacted with the issue. The
more people that get involved will only inhibit and interfere
with the conflict resolution process. Keep it small.
 
As for your school administrators I would suggest following
the same format. While there are many different
leadership styles there is always a desire on their part to
be informed, alerted to any potential issues before they fall
in their lap, and to provide quality programs and
experiences for their students. Always be honest with
them, keep them well informed and provide them with
copies of your program expectations and coaching
philosophies, the same information being provided to your
athletes and their parents. Additionally, have a good
understanding of the school’s mission statement, goals,
and Student Behavior Codes. If you’re not consistent in
following these it could lead to a serious conflict down the
road, which may be difficult to defend. Nurturing these and
incorporating them into your program can only benefit your
standing in the school and community. Always remember
that extra-curricular activities many times have more
visibility and accountability for students and staff than
regular curricula areas might. For many school
administrators the extra curricular programs bring a higher
liability concern.
 
Last, for those times that a conflict may not be resolved,
you should (and your school should) have a conflict
resolution process in place, usually approved by the
school board. At times people may not be satisfied with
your initial response or they may in fact just skip you and
go immediately to your supervisor. When this happens I
would encourage you to meet directly with your
supervisor/s present. At this meeting stick to the facts,
defend your decisions based on your program
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defend your decisions based on your program
expectations and beliefs, and describe why it’s best for
your athletes and program. Again, if you don’t have a well
designed, clearly articulated and published set of
expectations you should strongly consider designing them
soon. It will absolutely decrease the number of conflicts,
misunderstandings, or misinformed participants in your
program. Making on the spot pivots can be extremely
counter-productive over time. I would also make sure that
you have a witness in this meeting to verify what was said
and write up a summary of the meeting soon after. If for
some reason this issue shows up in the future you will
want to remember the actual discussions and any
resolutions coming from this meeting.
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